November 3, 2008
Mr. Jeffrey Carp
Corporate Secretary                                                    

State Street Corporation
One Lincoln Street

Boston, MA  02111-2900
Dear Mr. Carp:

Walden Asset Management holds over 200,000 shares of State Street Corporation on behalf of clients who ask us to integrate environmental, social and governance analysis (ESG) into investment decision-making.  Walden Asset Management, a division of Boston Trust & Investment Management Company, is an investment manager with $1.6 billion in assets under management.  
We are writing to officially ask for a review of the guidelines and voting record of the SSgA Proxy Review Committee.  I very much appreciate the time given by Shawn Johnson and Andrew Letts to discuss this issue with us in early October.  They were clear in explaining the proxy voting process and vigorous in defending the practice of voting against all shareholder resolutions on social and environmental matters while voting selectively for various corporate governance reforms.  Nonetheless, we believe that the Proxy Review Committee has not performed the research necessary, nor exercised their fiduciary duty adequately, in deciding that there is no economic rationale for supporting any shareholder resolution  addressing social and environmental concerns – whatever the issue and whoever the sponsor.

Last year according to a Ceres report, SSgA voted against all 50 shareholder resolutions addressing climate change, even though many were a request for greater disclosure.  Ironically, SSgA invests in hundreds of companies that provide comprehensive reports on greenhouse gas emissions and steps taken to reduce them.  These companies understand the business case for being proactive on climate change and are acting accordingly, yet their perspective is not taken into consideration by the Proxy Review Committee.
SSgA has stated publicly that it understands how ESG factors can affect companies financially and has heralded its investment in Innovest. However, when it comes to proxy voting, it appears that State Street’s practice contradicts statements in its own Corporate Social Responsibility Reports and other public venues that recognize the importance of ESG factors in contributing to long term business success. 

In summary, the Proxy Review Committee is ignoring the perspective of more and more institutional investors and companies alike – as well as State Street’s publicly stated views – regarding the potential economic impacts of climate change on long term shareholder value.

We concur that the central principle guiding proxy voting decisions is whether a resolution would advance shareholder value by protecting reputation, reducing risk, or supporting a forward thinking strategic plan by the Board.  We are not attempting to change the paradigm for proxy voting.  We simply appeal to SSgA to acknowledge the range of factors that go into making the case for a vote.  Other financial institutions such as Lazard, Goldman Sachs, Schwab and TIAA-CREF have a more nuanced voting pattern that results in their support of some ESG themed shareholder resolutions. 
Additionally, your expert proxy advisor, RiskMetrics, has been thoughtful in recommending support of a number of ESG resolutions.  
We believe that SSgA’s proxy voting process is deficient and in need of a thorough review. Thus, Walden is filing the enclosed resolution appealing for a Board initiated review of the process.

We are filing the shareholder proposal for inclusion in the 2009 proxy statement in accordance with Rule 14a-8 of the General Rules and Regulations of the Securities Act of 1934.  Walden is the beneficial owner of these shares as defined in Rule 13d-3 of the Act.  We intend to maintain ownership of at least the required number of shares for filing resolutions through the date of the next stockholder’s annual meeting.  We have been a shareholder of over $2,000 of stock for more than one year and are providing verification of our ownership position. A representative will attend the shareholder’s meeting to move the resolution as required by SEC Rules.  Other concerned investors may join in co-filing this resolution with Walden and should be considered as filing the same resolution. Walden is the primary filer.
Please contact me at tsmith@bostontrust.com or 617-726-7155 if you have any questions.
Sincerely,

Timothy Smith                                                        

Senior Vice President 
Cc:
Andrew Letts


Shawn Johnson – Chair Investment Committee

Ronald Logue – Chief Financial Officer

